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FACULTY SENATE MINUTES 
Thursday, April 28, 2016 – Taylor 306 

 

In attendance: McGraw (Speaker); Accounting: Hayes; Art, Design & Art History: Tollefson-Hall; Biology: Rife; 
Chemistry: Hughey; Comm. Sci. & Disorders: DePaolis, Clinard; Comm. Studies: Whitfield; Computer Information 
Sys: Atkins; Computer Science: Grove; Economics: Grant; Educ. Found. & Excep.: Rodriguez; Engineering: Harper; 
Finance & Bus. Law: Parker; Foreign Languages: Polanz; Geology & Env. Sci.: Whitmeyer; Grad. Psychology: Cowan; 
Health Sciences: Burnett; History: Van Norman; Hosp., Sports & Rec. Mgt. Shonk; IDLS: Walker; ISAT: Benton; 
Justice Studies: Poteyeva; Kinesiology: Nye, Hargens; Learning, Tech & Leadership Ed.: Wilcox; Lib & Ed Tech: 
Mungin, Flota; Management: Stark; Marketing: Larsen; Math & Stats: Garren; Media Arts & Design: Mitchell; 
Middle, Secondary & Math Ed.: Haraway; Music: Dabback; Nursing: Donovan; Philosophy & Religion: Piper; Physics: 
Constantin; Political Science: Lee; Psychology: DuVall; Social Work: Yeom; Sociology & Anthropology: Polanco; 
Strategic Leadership Studies: Vanhove; Theater & Dance: Sherrill, DeSanctis; Writing Rhetoric & Tech Comm: 
McDonnell; Part-time Faculty Rep: Harlacker; Student/SGA Rep: Miner, Mohan. Guests – Provost: Benson; Vice-
Provost: Johnson. 

I. Call to Order & Election of 2016-2017 Officers and Committee Chairs – 3:31 p.m.  

Provost Benson led the Senate in a toast to outgoing Speaker David McGraw. Members of the 2016-2017 

Senate then elected the following slate of officers for the 2016-2017 year: Speaker: Audrey Burnett; Speaker 

Pro Tem: Mark Piper; Secretary: Leslie Harlacker; Treasurer: Val Larsen; Marshall – Karen McDonnell. The 

Senate Committees then met to elect their 2016-2017 chairs. Before the new Senate adjourned, Senators 

were reminded of the purposes of Senate dues and how to request a bereavement donation. Senators were 

also asked to consider serving on external committees; those appointments will be made in the Fall. Speaker 

McGraw announced that Michael Mungin has been appointed to a 3 year term on the faculty handbook 

committee; he also mentioned that he’s looking for someone to replace him on the restricted programs 

advisory group, which deals with policies that affect the whole university (the time commitment is highly 

variable – 3 or 4 meetings per year). Finally, the new student representative, Caroline Mohan, was introduced. 

The 2015-2016 Senate then convened for its last business meeting. 

II. Provost’s Report –  

 Provost Benson first gave a brief tribute to David’s leadership of the faculty senate and work with the 

administration, thanking him for starting a good working relationship. He then made two announcements.  

1. As of April 1, a new ruling has taken effect regarding retirements/resignations and when they can be hired 
back. This has to do with the ACA; it’s a federal ruling that now there need to be 26 weeks of separation 
before individuals can start teaching/doing other work part time again. This even applies to VAPs. 
Individuals can't take the same job at the same institution for 26 weeks after separation. For more 
information, people can call HR, or Rick Larson to find out who your HR consultant is. Interestingly this is 
only within the institution you retired/resigned from. The time requirement is only 30 days if you’re being 
hired by another state institution.  

2. This summer, 1,000-plus new spaces will become available in the Mason Street deck which will be 
opening. In order to help pay off the construction debt, parking fees will go up. These fees haven’t gone 
up for faculty since 2008, but students’ fees have, so we can expect faculty and staff to get an increase. 
Parking fees are in tiers defined by salary, so individuals may be in a new tier based on salary increases. 
The amounts have not yet been set.  
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III. Compensation Advisory Council Report (Rick Larson) –  

 Spring 2016 report. First, Larson provided a brief context and history of the CAC. The CAC goal is to get the 

best possible compensation package for everyone. The CAC’s work plan has been updated; it wasn’t possible to 

complete it by May.   

1. Long term salary increase plan. This item was requested by the Compensation Task Force (CTF) initially; 
supported by the VPs. Goal: to produce a plan improving equity and competitiveness of faculty and staff 
salaries. The CAC is still making sure data that have been collected are accurate, and analysis is to be 
done. They will be using peer group info to put forth a plan. 

2. Peer group communication advice. They recommended that VPs have the academic council determine the 
peer group; CAC got briefed on it. Salary wasn't taken into account when determining the peer group. CAC 
did advise letting people know how and why the new peer group was put together when announcing it, 
which was done. 

3. Feedback on faculty salary adjustment for compression and inversion. The initial adjustment was 
considered a pilot; the CAC asked for feedback on how it went. They surveyed academic heads and deans, 
and had conversations with faculty. Eeedback was mostly positive; clearer communication was suggested, 
and the CAC will help with that if requested. The goal is for the adjustment procedure to continue.  

4. Adjunct faculty study. Provost Benson requested that this item be focused on at the beginning of the year. 
Document review and interviews are done, looking at comparisons of pay by college and the impact of the 
ACA. A survey was sent to peer institutions off that peer list, looking at pay practices and amounts. Deans 
here were asked about pay trends in their units; will know more soon. This item will continue through fall 
2016. 

5. Adjunct bonus recommendation – The CAC was asked about the appropriateness of 2% bonus. CAC 
recommended that permanent increase is better, but if that's not possible, there should be bonuses. 
These will show up in tomorrow’s pay advice, criteria as mentioned in message sent. 

6. ORP/VRS changes. CAC was made aware of potential changes, was asked to provide advice about this. VRS 
wanted to change ORP record keeper, maybe eliminate TIAA-CREF and Fidelity. Feedback via CAC helped 
to get the resolution that we ended up with. Faculty can now choose TIAA CREF, Fidelity, or ICMARC. You 
can make changes in open enrollment which will take effect Jan 2017. 

7. Merit increase 3% for 2016. The CAC was asked to provide advice on criteria for a true merit based 
approach. Merit on the basis of state guidelines usually only means employees must perform acceptably 
(classified staff = contributor); according to JMU, variable salary increase based on merit is based on 
specific performance, so some individuals may receive more or less than the budgeted percentage. 
Funding is contingent on state revenues being sufficient. JMU will have to cover an 8% increase in health 
insurance; will be an increase to employees that will vary by plan. About $20 per month.  

8. Faculty promotion bumps/amounts. CAC suggested they should review what happened in the past and 
take into account what had happened in November. VPs thought this was a good thing to include on the 
work plan. This is not part of the upcoming budget, so it will be a priority in the Fall to find a change in 
promotion amount bumps in the 2017-2018 budget. 

9. Questions: Does compensation also include child care and other things? Answer – yes, it can go beyond 
salary. The CAC has looked at kind of a buffet where people could select things that would be useful to 
them. The childcare issue didn’t go anywhere; hasn’t really been pursued. Closest we’ve gotten to that is 
trying to add things that people can pay for, hopefully then able to offer it for a lower price. Question 
about compression fund – same amount? Answer – should again be $330k. The time period might change 
from last year’s procedure. They will try to include as many people as possible. 

 

IV. Speaker’s Report – 

 Speaker McGraw offered commendations to the new slate of officers. He also commended Steven Harper 

for spearheading the process of establishing the faculty dependent scholarship fund, and encouraged Senators to 

work hard on raising the funds needed to hit the target of $25,000 in five years. He also provided several examples 

of things the Senate has accomplished through collaboration with the administration and encouraged us to 

continue. He suggested several key initiatives for the future, including keeping the pressure on in terms of 
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compensation; looking at adjunct pay; and paying more attention to what’s going on in Richmond in terms of 

lobbying efforts. 

V.  Treasurer’s Report  

 $4,963.13 as of today, with one more envelope of dues received. 

VI. Committee Reports 

A. Faculty Concerns – No report. 

 

B. Academic Policies – No report. 

 

C. Student Relations – The Madison Vision Teaching Award process is going on. Adam Miner reported that 

the rollout is going very well; with the deadline April 29, 700 participants have voted for faculty of their 

choice. 

 

D. Faculty Appeals – One ongoing case. 

 

E. Budget and Compensation – $1250 in faculty dependent scholarship fund. Matching funds available for 

donations from Faculty Senate members, up to $5,000. 

 

F. Nominations and Elections – No report. 

 

G. Other Committee Reports – No report. 

 

Adjournment 4:58 p.m. 


